Case Study - Transport Management
AT A GLANCE

Company:
• Amdocs
• 20,000+ employees worldwide
• Customers in the Americas, APAC, and
EMEA
• 7,000 employees in India
• Six oﬃces in India

Mobile Engagement Improves Satisfaction
and Reduces Transportation Costs for
Amdocs Employees
With more than six billion people communicating via mobile devices, the most
immediate and reliable way for enterprises to deliver important information is via
the mobile channel. Today a growing number of enterprises are looking to mobile
to deliver emergency alerts and down system notiﬁcations, and to improve
business processes that have a high impact on employee productivity. In this case
study we explore a challenge faced by many enterprises whose staﬀ rely on local
transit systems to commute to and from work.

Industry:
• Telecommunications
• Technology services
• Outsourcing
Need:
• Improve communications regarding
travel
• Communicate public transportation
information to employees
• Auto-cancel transportation
reservations

Challenge
In one of Amdocs’ India oﬃces, nearly all employees utilize local taxi and
bus services to commute to and from the oﬃce. Although the company was
eﬀectively using one-way SMS messaging to send alerts about taxi services, it
lacked a way for employees to cancel a taxi, resulting in a high rate of no-show
fees. In addition, the existing solution delivered no value to employees using the
bus system. Breakdowns, route changes, and schedule delays all contributed to
employee lateness and stress.

Solution:

Since using SMS was eﬀective in keeping employees informed about taxis,
Amdocs decided to enhance the solution and extend it to buses. Amdocs chose
OpenMarket to provide the mobile engagement solution.

• Two-way SMS communication for
taxi pick-up and cancellation

Solution

• One-way SMS for transportation
alerts
Benefits:
• Annual savings of 250,000 INR
• Improved employee welfare
• Ease of use
• Time savings
• Reduced calls to the transportation
helpline

The India oﬃce selected a two-way SMS messaging solution powered by the
OpenMarket Mobile Engagement Platform. The solution solved the two priority
issues: it delivered service alerts about both taxi and bus services—enabling
employees to easily manage their transportation needs—and it provided a way
for employees to cancel a taxi and avoid the no-show fee.
In the event the taxi or bus system is aﬀected by an emergency situation such
as severe weather or an accident, Amdocs invokes a speciﬁc alerts program to
keep employees informed and to determine whether anyone needs assistance.
The notiﬁcation and response program allows the transporation and HR teams to
keep track of employees and help ensure their safety.

“The OpenMarket mobile engagement
solution has allowed us to make
signiﬁcant strides in how we
communicate with employees and
helped us achieve our goals to reduce
costs and also help employees be
more productive.”
– Prasad Bhutda, Operations
Manager for Amdocs-India

Results & Benefits
The new messaging solution resulted in both increased employee satisfaction
and cost savings. With the improved taxi alert system and the ability to cancel
unneeded pick-ups, Amdocs employees avoided 350 no-show fees in the ﬁrst
month alone, resulting in savings of 250,000 INR.
In addition, the solution provided Amdocs employees with a convenient and easy
way to manage their transporation needs. A user-friendly interface, standard
message templates, and a robust workﬂow engine powered by the OpenMarket
Mobile Engagement Platform enabled Amdocs to communicate immediately and
eﬀectively with its employees. Said one employee, “It is great that my company
has given us easy way to get information about the buses. With this information
right on my mobile phone I can get to work on time and return home much more
easily.”
According to Prasad Bhutda, Operations Manager for Amdocs-India, “The
OpenMarket mobile engagement solution has allowed us to make signiﬁcant
strides in how we communicate with employees and helped us achieve our goals
to reduce costs and also help employees be more productive.”
Due to the success of this mobile communications program, Amdocs is looking
to utilize mobile engagement in other business operations such as disaster
management, HR services, IT notiﬁcations, learning services, and special events.

About OpenMarket
OpenMarket, a subsidiary of Amdocs, powers mobile business. We provide a comprehensive set of mobile solutions for enterprises to engage and transact with their
customers via the mobile channel. Clients depend on OpenMarket for our superior domain expertise, global scale, demonstrated performance, and industry leading reliability.
OpenMarket’s intelligent, integrated platform provides deep mobile operator connections with global network reach. For more information, visit www.openmarket.com.
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